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PERFORMANCE MONITORING PROPOSAL

Reasons for the Report

1. This report seeks approval from the committee on the proposal for a draft Key
Performance Indicator Dashboard (as provided in Appendix A) and Case
studies (as provided in Appendix B) to be a standing agenda item at future

committee meetings.

Background

2. ltis proposed that the Key Performance Indicator Dashboard will show a range
of key data from internal departments and outside agencies that have an
impact on the lives of Children Looked After and Care Leavers. This will help
members of the Committee understand the services and organisations that

support care experienced young people in Cardiff.

3. From engagement with partners, it is proposed a number of key performance

indicators will be obtained from:

e Cardiff and Vale Health Board
e Children Services

e Bright Futures

e Housing Directorate

e Education Directorate

e Criminal Justice System



4.

¢ Adolescent/ leaving care services

In order to provide context and to understand how services are impacting the
lives of Children Looked After and Care Leavers a narrative and an
anonymised case study relevant to the service area of organisation will also

be provided as illustrated as an example in Appendix B.

Where Key Performance Indicators for Children Looked After and Care
Leavers have not been developed Children Services will work with the relevant
organisation to increase the monitoring of Children Looked After and Care

Leaver outcomes.

In line with the Committees Terms of Reference an Education Performance of
Children Looked After Information report will be submitted annually. This report
will provide further Key Performance Indicators including the number and
percentage of Children Looked After with Additional Learning Needs, annual

attainment data and Education Otherwise than at School information.

Financial Implications

7. This report outlines the proposal for a KPI dashboard to be collated utilising

existing information and resources. Therefore, there are no financial

implications arising.

Legal Implications

8. There are no legal implications arising from the report

RECOMMENDATIONS

9. The Committee is recommended to make any observations and comments

and note how they would like information provided to the Committee in the

future.



10. The Committee is recommended to note any other services, departments, or

organisations they would like to be included in dashboard

DEBORAH DRIFFIELD
DIRECTOR CHILDREN’S SERVICES
29 DECEMBER 2022

List of Appendices:

Appendix A — Key Performance Indicator Dashboard
Appendix B — Case Study
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